
    
REFERENCE FOR Q2-3 2024 (Innovation Diplomacy Program) 

Month Week Monday Tuesday Wednesday Thursday Friday

APRIL

1 Mentor Sourcing

2 Companies Confirmation to join program Send Calendar Blockers for Intake Interview

3 Companies Intake Interview | Info Session

4 Mentor Matching Process based on Companies Intake Interview

MAY

1-3 Companies - Mentor Final Match

6-10

[ONLINE] - AM
1. Program Orientation 

- Meet Batch mates 
- Program Overview

2. Mentor 1:1

1. Companies 
submission of 

northstar assignment 
with Mentor

2. Companies update 
on Mentor Cadence 

Schedule

[ONLINE] - AM
1. Workshop:

- Market Access in 
Southeast Asia

 [ONLINE] - PM
2. Office Hour:

- Market Access in 
Southeast Asia

[ONLINE] - AM
1. Workshop: 

Fundraising in SEA
2. Workshop: How to 

pitch in SEA

[ONLINE] - PM
Office Hour:

1. Fundraising
2. Angel Investment -> 

Pitch in SEA

[ONLINE] - AM
1. Investor Panel: 

- Fundraising in SEA -> 
speakers from VC, CVC

- Fundraising and 
market expansion in 
SEA -> speakers from 

SG, ID, PH

[ONLINE] - PM
Office Hour:

1. Fundraising in SEA
2. Angel Investment in 

SEA

[ONLINE] - AM
1. Mock Pitch Session
2. Prep for Expo Day

13-17
[IN-PERSON]

EXPO DAY - Echelon

20-24
Free

[IN-PERSON]
Mentor 1:1

[IN-PERSON]
Ventures 1:1

Startup Review
Free

[In-Person]
SGTech Founders' 

Friday

27-31

[IN-PERSON]
Exit Interview

[IN-PERSON]
Rehearsal or briefing 

for 29 May event

[IN-PERSON]
Handshake event with 

Lithuanian Govt


