


Lithuania to America Accelerator

Focused on Dual-Use Companies

Designed to support Lithuanian companies developing

dual-use technologies, which have applications in both

civilian and defense sectors. We help these companies

enter the US market by providing:

Access: Opportunities to secure US commercial and

government contracts and connect with industry leaders.

Support: Mentorship, funding readiness, and guidance on

business development, regulations, and market

strategies.

Growth: A structured program with clear milestones to

facilitate successful market entry and expansion in the US.
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Mentors were superb.

They provided

excellent pitch advice

on business strategy

Prior to the

accelerator, we

would have been

deterred from

working with the DoD

Our mentors bring

different but much

needed sets of

strengths for [our

company] in this

mentorship program

We've worked with many

accelerators but the

quality of contacts here

brought together by

FedTech is something else 

Beyond the networking

and connection points,

the feedback throughout

the accelerator program

has helped us modify our

product features to better

align with Army needs.
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Goals

Position Lithuanian companies as a

reliable supplier for advanced technology

companies

Provide resources, knowledge, and

support for Lithuanian companies seeking

to work with U.S. customers to address

critical U.S. and NATO needs

Give companies the momentum and

knowledge they need to continue

pursuing the U.S. market indefinitely

Position Lithuanian companies to pursue

investments from US-based investors
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Core Pillars

The primary goal of the

Lithuania to America

Accelerator is to help

innovative Lithuanian

technology companies

successfully thrive in the US.

Educational Programming

Custom Virtual Content to fill Knowledge Gaps

Community Building

Relationship Building

with Relevant

Stakeholders and other

Companies

Strategic Exposure

Specific Industry, and

Investment Community

Venture Building Consulting

1:1 Work to Identify Use Cases and

Important Stakeholders, Among

other Offerings Via Office Hours

Diverse Mentorship

Mentors from Specific

Industry, or Business
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Accelerator Timeline

Jul 31 Aug 19 Sep 7 Sep 26 Oct 15 Nov 3 Nov 22 Dec 11

Application Closes Accelerator Kickoff End of program

Applications Open

Company Vetting, Selection and

Onboarding

Virtual LTA Accelerator

Company Offboarding

Soft Landing in US
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Kickoff

Demystification of the

Department of Defense

(DoD)

DoD 101 - Organization

structure, history and

purpose

Overview of stakeholders

in Defense

Key Government

Organizations in the U.S

Ecosystem overview

Understanding the

Engagement Process

Regulatory Considerations

Doing Business in the U.S.

Pentachart training

Investor Readiness

Investor identification,

targeting and outreach

Pitch Training

Customer Discovery

Learn how to navigate

complex customer needs

and uncover pain points
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Workshop Curriculum

*Subject to change based on needs

Virtual

Unpacking U.S. Markets and Customers

Acquisition Methods

Warfighter Impact

Prime Contractor Ecosystem

Using U.S. Based Resellers

Opening a U.S. Office

Overview of Relevant Regulations

Testing and Evaluation Programs

Effective Messaging for Public Pitches

Making the most of investment capital

Topics

Weekly webinars

Expert speakers for all relevant webinars

Short action-items before webinars to prime the cohort for

the topic, or post-webinar action-items to ensure next

steps are clear

Built-in time for the cohort to meet each other and build

intra-cohort connections

Use regular polling to evaluate effectiveness of each topic

Structure

Interactivity

1:1 Mentoring Sessions

Weekly open office hours
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US Soft Landing Week

FedTech will aim to align the US soft landing week with a major conference. We

will leverage extensive stakeholder networks, including DOD innovation

organizations, federal labs, Prime Contractor companies, FFRDCs, Venture

Capital investors, ITAR & EAR Compliance experts, and subject matter experts to

help the participants obtain exposure and build U.S. partnerships.

DoD Innovation

Organizations

For longstanding engagement

pathways

Federal Labs and

FFRDCs

For S&T partnership

opportunities

Defense Primes +

Synergistic Partners

For contracting partners

Venture Investors

For capital

SMEs in relevant

fields like lasers

For positioning and knowledge
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Mentorship

Virtual

Diverse Mentorship - Sourcing

Leverage mentors who have experience working with international

companies

Leverage mentors who have experience working with dual use

companies

Pairing

Allow mentors and companies to meet everyone in the cohort and

select which company would work best for them

Structure

1-hour meetings

Hold a goal-setting session with the cohort, so they are prepared to

engage with their mentors
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Preferred Criteria

The Lithuanian companies who are in the best position to make

the most out of this accelerator will generally have the following

characteristics:

Generating revenue

Dual-use technology solution

Prepared to expand to the US
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                     Quick Overview

We specialize in designing and executing custom deep tech training,

transfer, transition and commercialization innovation programs. 

We operate across all technology vertical and all TRL levels, and

across the globe, having worked with 75+ international companies.

We are not an investor, nor do we take equity. Our clients are

organizations with a stake in the success of technology innovation

efforts.

We are a team of over 50 individuals based in Arlington, VA, bringing

together diverse experiences in technical fields, entrepreneurship,

and military service.

We prioritize ROI. Our clients want to see hard metrics in return for

their investment in our programs.

We will run 40+ programs this year for our clients (some in a "white

labeled" capacity). 
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LTA Accelerator Details

FedTech's Network Size

Weekly Webinars

Cohort Dates

Fee Per Company

Cohort Focus

Best Dual-Use Accelerator in the US

Overall Cost per Company*

Less Eligible Amount of Reimbursement

Dual-Use Focused Companies

September 30, 2024 - December 16, 2024

10,000+ Stakeholders

-€20,000

€5,000

€25,000

US Soft Landing Week to Meet Customers,

Partners, Investors

World-Class Mentorship

©2024 FedTech. Approved for Sharing Externally. 15*Does not include travel and related expenses



Map data ©2024 Google

LinkedIn

We are excited to

work with you!
4401 Wilson Blvd, Arlington, VA 22203

www.fedtech.io

lithuania@fedtech.io

https://www.linkedin.com/company/27231713

